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COMPANY LIMITED 


Your Directors present herewith the Consol- 
idated Financial Statements of your Com- 
pany for the year ended October 31, 1965, 
together with your Auditors’ Report. 


Sales 

Sales in the home market were adversely af- 
fected by increasing competitive forces. Con- 
tinuing downward pressures on most selling 
prices contributed to lower dollar volume, 
whilst new competitive production prevented 
adequate attainment of compensating growth 
in unit sales. 

In new housing construction, single family 
unit completions and residential repair — im- 
portant factors in the sale of many of your 
Company’s products — were about the same 
as in the previous year. Although there was a 
substantial increase in new apartments, the 
latter, in contrast, do not contribute signifi- 
cantly to the sale of resilient flooring prod- 
ucts. There has also been some consumer 
adoption of carpets for certain areas formerly 
the domain of resilient flooring. Your Di- 
rectors are aware of such consumer reaction 
and are giving the matter appropriate consi- 
deration. 

Construction of commercial buildings re- 
mained at a high level but, again, lower prices 
seriously affected dollar volume. Altogether, 
new construction — though higher in the 


1965 fiscal year — did not develop growth in 
dollar sales volume for this industry. 

In the export field, trading conditions were 
just as severe as in Canada and sales de- 
creased. Local manufacturers in the more im- 
portant export markets sought and received 
assistance from their governments against im- 
ports, with telling effect. In anticipation of 
these measures and through personal contact, 
trading was initiated with several entirely new 
but lesser sources, but new business resulting 
therefrom was inadequate to replace com- 
pletely losses sustained in the more tradi- 
tional markets. 


Earnings 

Net earnings for 1965 amounted to $610,337 
or 80¢ per share compared with $1,565,432 or 
$2.06 per share in 1964. 

Several factors contributed to this sharp 
reduction in earnings: 

Sales fell from $21,349,884 in 1964 to 
$18,693,539 in 1965. This not only reflected 
a decline in yardage volume, but was aggra- 
vated by a continuing deterioration in the 
prices of some of the Company’s major 
product lines. 

Unproductive fixed overhead on certain 
obsolete plant has also had an adverse effect 
on profits and action has been taken to reduce 
this burden. 


Dividends 
Dividends of 40¢ per share were paid quar- 
terly, totalling $1.60 for the year. 


Marketable Securities 
A reduction in marketable securities at cost 
of $1,465,905 was made partially to finance 


capital expenditures at DOMCO Vinyls Lim- 
ited, Brantford, and the new Central Research 
& Development Laboratory in Montreal. 

Further depletion of the investment ac- 
count is not contemplated, and other sources 
of funds to finance future capital expenditures 
are currently being explored. 


Manufacturing Plant 
Consolidation and Expansion 


A programme for consolidation and expan- 
sion of manufacturing operations has been 
embarked upon. 

In order to effect essential economies, your 
Directors have decided to centralise linoleum 
manufacturing operations at the Farnham, 
Quebec plant of Barry and Staines Linoleum 
(Canada) Limited. Plans to concentrate all 
printed felt base production at the Montreal 
plant of Congoleum Canada Limited, and to 
transfer DOC Coated Fabrics Division to the 
Brantford plant will be effected in 1966. 

Disposal of redundant buildings and ma- 
chinery is under way at the Company’s plant 
in Eastern Montreal and it is expected that 
the cost of the first phase of this work will be 
recovered in one year by a reduction in mu- 
nicipal taxes. 

Establishment of a new plant in Brantford, 
Ontario, for production of vinyl products 
was announced in last year’s report. It is now 
to be noted that machinery trials are presently 
in progress, and it is anticipated the plant will 
be in commercial production by January, 
1966. Operating under Federal Charter, the 
new subsidiary company is designated: 
DOMCO Vinyls Limited. 
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Research and Development 
The new Central Research & Development 
Laboratory was completed in July, 1965 and, 
in this era of rapidly changing technology, 
these modern facilities will provide the means 
for an expanded effort in this area. 
Research and development activities con- 
tinue to centre upon the search and identifica- 
tion of areas for improvement in product 
quality and materials utilisation, as well as 
process and product variations to satisfy con- 
sumer demands for better design. Studies are 
being made to discover superior methods and 
to prepare for future growth into diversified 
products. It is expected that the effects of 
several improvements made in 1965 will be- 
come evident during the forthcoming year. 
Your Company will continue to enjoy existing 
technological exchange arrangements with 
Nairn-Williamson Limited, 


Organisation 

A review of the organisation of your group of 
companies was conducted in mid-year with 
consideration to necessary revision in oper- 
ating policy to meet current economic and 
business conditions. Resultant changes in 
concept and management structure were 
made to take full advantage of the Company’s 
resources and to accelerate improvement in 
the efficiency of group operations. 

In the new pattern of organisation, central 
management in both corporate and function- 
al areas assumes responsibility for the direc- 
tion and overall co-ordination and control of 
all wholly-owned subsidiaries of the Com- 
pany, thus ensuring uniform application of 
policies. Specialized technical and adminis- 
trative services will also be provided to manu- 
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facturing and marketing operations by central 
staff. 


Directors 

On April 1, 1965, Mr. Alastair Spencer-Nairn 
resigned from the Board and Mr. Alberto 
Cefis was appointed in his place. 

At a Special General Meeting of the Share- 
holders held on June 3, 1965, By-law No. 20 
was sanctioned increasing the Board of Di- 
rectors from fourteen to sixteen members. 

Mr: Lazarus Phillips; O'B- Es O'C. Li Ds 
and Mr. J. H. Gaffney were elected to fill the 
vacancies -thus created. | 


Management 
In October, 1965 there were several changes 
made in the management of your Company. 

Mr. K. B. Roberton, Chairman of the 
Board, and Mr. J. Gordon Roberton, Presi- 
dent, both retired, each having reached the 
retirement age of the Company. Mr. Lazarus 
Phillips, O.B.E., Q.C., LL.D., was appointed 
Chairman, and Mr. John F. Baillie, President. 

Mr. K. B. Roberton leaves the Company 
after over forty-five years of service, and Mr. 
J. Gordon Roberton after forty-two years. To 
both of them, the Board extends its apprecia- 
tion for their long and valuable service. 

Mr. L. N. McMillan, Vice-President (Fi- 
nance) and Mr. A. C. Carlaw, Vice-President 
(Public Relations) retired from office, effect- 
ive November 1, 1965. 

Mr. McMillan had been with the Company 
for over forty years and Mr. Carlaw nearly 
thirty-five years. The Board expresses its ap- 
preciation for their splendid record of service 
and loyalty to the Company. 


Personnel 
Total number of employees at October 31, 
1965, was 1,026. Membership in the Quarter 
Century Club totals 353, of whom 148 are on 
pension. 

A Collective Labour Agreement was signed 
by Congoleum Canada Limited in March 
1965, effective for a period of two years. 


Outlook 

Although it is impossible to forecast future 
earnings, it is felt that the prospective climate 
for the industry is favourable despite down- 
ward pressures on selling prices. 

Nevertheless, competition in the industry 
will continue to be intense. All manufacturers 
are broadening their lines and industry ex- 
pansion of productive capacity has recently 
outpaced market growth. Your Directors are 
taking what they consider to be appropriate 
action in order to remedy the situation with 
regard to sales in the coming year. 

To prosper, greater efficiency in production 
techniques will be required. Promoting prod- 
uct innovations may initially result in rising 
costs without corresponding sales increases. 
Capital expenditures, start-up costs and new 
production techniques will tend to restrict 
profit margins. These moves, however, will 
provide strong foundations for growth and 
prepare your Company to take advantage of 
future market opportunities. 


Shareholders’ Meetings 

A Special General Meeting of Shareholders 
will be held on January 14, 1966, at 10.30 a.m. 
immediately prior to the Annual General 
Meeting, for the sole purpose of ratifying and 
confirming By-laws Nos. 21 and 22, enacted 


by the Directors of the Company at a meeting 
held on Thursday, December 9, 1965; By-law 
No. 21 being a by-law to decrease the number 
of directors from 16 to 12, and By-law No. 22 
being a by-law empowering the Directors to 
elect from their number an Executive Com- 
mittee and other committees. 

Shareholders unable to be present are asked 
to complete and return the enclosed proxy. 


Appreciation 

Your Directors and Officers wish to express 
their appreciation for the loyal support re- 
ceived from the Company’s many capable 
and industrious employees during the difficult 
period of reorganisation. 


On behalf of the Board, 


JOHN F. BAILLIE, 
President. 


December 9, 1965. 
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CONSOLIDATED BALANCE S] 
(With comparative figure 


ASSETS 
1965 1964 
Current: 
Cash... 2 sy wl elena pee ne Ade ee eee en eS Ong? $ 977,684 
Accounts receivable 5,265,921 4,708,498 
Income taxes recoverable 397,417 — 
Inventories Sie eh ne a ee me 4,656,995 5,521,503 
Merchandise and raw materials at the lower of cost or market price. 
Prepaid expenses. 154,784 158,606 
10,840,289 11,366,291 
Investments in Marketable Securities at Cost: 3,865,492 5,331,397 
Market value 1965 $6,807,398; E 
1964 $8,652,337. 
Other Investments at Cost: 939,995 874,995 
Fixed: 
Real estate, buildings and plant, at cost . 22,179,919 21,509,386 
Less: Accumulated depreciation 15,631,933 15,086,007 
6,547,986 6,423,379 
Other: 
Capital expenditure in connection with new manufacturing 
facilities . 3,008,633 — 
$25,202,395 $23,996,062 


MONTREAL, QUE., 3rd December, 1965. 


We have examined the consolidated balance sheet of Dominion Oilcloth & Linoleum Company Limited and its subsidiary 
companies as at 31st October, 1965 and the consolidated statements of income and expenditure and retained earnings for 
the year ended on that date. Our examination included a general review of the accounting procedures and such tests of 
accounting records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion, the accompanying consolidated balance sheet and the consolidated statements of income and expenditure 
and retained earnings present fairly the financial position of the Company and its subsidiaries as at 31st October, 1965 and 
the results of its operations for the year ended on that date, in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 

We also have examined the consolidated statement of source and application of funds for the year ended 31st October, 
1965 which is presented as supplementary information and, in our opinion, the statement presents fairly the information 


shown therein. 
HYDE, HOUGHTON & CO., 


Chartered Accountants, Auditors. 
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ILEUM COMPANY LIMITED 


ISIDIARIES 


ET AS AT 3lst OCTOBER, 1965 
s at 31st October, 1964) 


LIABILITIES 
1965 1964 
Current: 
Bankedemanglogniamae oe eee 7 Boe 8k Phe $ 1,000,000 — 
Accounts payable and accrued expenses. ....... 1,475,461 $ 1,154,942 
PAXxeSspaVvaDic meme rar cir g Mm oe Oe te Ln 202,548 504,169 
Poanmpayablemmacm ar ae gos ak go eG eS 450,000 — 
3,128,009 1,659,111 
Deferred Income Taxes: (Note 2). ........2.4.. 93,803 75,198 
SHAREHOLDERS’ EQUITY 
Capital Stock: 
Authorized: 1,000,000 shares no par value common stock 
Issued and fully paid: 760,000 shares... ...... 6,400,000 6,400,000 
IREICIMNCUELCITUNGS: (NOES) or tes oe ts ae eg) we Ss 15,580,583 19,001,702 
21,980,583 2261 753. 
$25,202,395 $23,996,062 


Approved by the Board of Directors. 


JOHN F. BAILLIE, Director. 
ALEX. G. PRYDE, Director. 
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AND ITS SUBSIDIARIES 


CONSOLIDATED STATEMENT OF INCOME AND EXPENDITURE 


Year ended October 31 


1965 1964 
Sales. 5 44. (Ape shes nee ely pe eee $18,693,539 $21,349,884 
Operating profit (Nott!) 7.0 ee ee ee $ 402,398 $ 2,349,239 
Income from invectinents=. 29-0 ae ee 387,267 477,745 


789,665 2,826,984 


Deduct: Provision for current taxes on income. .... . 160,724 1,186,354 
Taxes applicable to future years (Note 2)... . 18,604 TIAGS 

179,328 P2617 552 

Net profit for the.year: ate a eee ee S$ 610,337 $ 1,565,432 


Note 1. Operating profit is shown after deducting the following: 
Depreciation $712,750; total directors’ remuneration from the Com- 
pany, including salaries as employees $194,609. 


Note 2. Deferred income taxes result from claiming accelerated depreciation 
allowances for tax purposes. 
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COMPANY LIMITED 
AND ITS SUBSIDIARIES 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 


Year ended October 31 


1965 1964 
Balance at the beginning of the year (Note 3) ...... $15,861,753 $15,586,005 
ACUI e DUGOUT OL Nesvealm near mee 6. se 610,337 1,565,432 
Realizedsappreciationiol securities: 4). ).. ee 480,494 72,284 
GaineOnsdicsO li XeCdcASSClS me neni re eee — 748 
16,952,584 17,224,469 
Deduct: Past service contribution to pension plan... . 324,502 304,632 
ess shelated incomentax cteditm a... sue 168,501 157,916 
156,001 146,716 
EVIVICENCSt AIG seermen yp eee aes <2 <<, ee 1,216,000 1,216,000 
1,372,001 1,362,716 
BGIGHEE QU ANE CNG Of tREVEOT Wl ee es ae $15,580,583 $15,861,753 


Note 3. The opening balances of retained earnings contain amounts which were 
formerly shown separately under the following headings: 


Capital Reserve for 

Surplus Contingencies 
$4,149,896 $1,000,000 
$4,222,928 $1,000,000 


Balances at credit at 31st October, 1963 
Balances at credit at 31st October, 1964 
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COMPANY LIMITED 
AND ITS SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SOURCE AND 


APPLICATION OF FUNDS 


Working capital at the beginning of the year. ...... 


Source of Working Capital: 
Net profit for thesyearmeen: =e 


Charges to profits not requiring fun 
depreciationuge- aa) ae? 
taxes applicable to future years 


Proceeds of sale of fixed assets. . 


Proceeds of sale of securities. . . 


Application of Working Capital: 
Payment of dividends. ..... 
Additions to fixed assets ... . 


ds — 


o> (w= “ee <e ciemee: | ha.) Fie mee 
6; ie Fes ce 6 Nes seg ie 0 ere: 


@. Ve. (a “ele vers elem e oevelm Ksnu ce. 


oP ie Fen oe et. 6) one em a Orne 


Ce ee me eC Le eK eC a) 


Past service contribution to pension plan— net... . 


Capital expenditure in connection with new manufacturing 


facilities =). 2 eee 


Increase (decrease) in working capital 


Working capital at the end of the year 
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Year ended October 31 


1965 


$ 9,707,180 


610,337 


712,750 
18,604 


26,114 
2,533,800 


3,901,605 


1,216,000 
863,471 
156,001 


3,008,633 
652,400 


5,896,505 
(1,994,900) 
$ 7,712,280 


1964 


$ 8,949,127 


1,565,432 


728,150 
Ved Niles 
22,085 

1,654,532 


4,045,397 


1,216,000 
634,481 
146,716 


1,290,147 
3,287,344 
758,053 

$ 9,707,180 


Shown here are a few of the 
recent projects across Canada where your 
Company’s products were used. 


Zoology Building, University of Toronto; 
Marani, Morris & Allan, Architects. 
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National Research Council Administration Bldg., Ottawa; 
Meadowcroft and Mackay, Architects. 


Moosejaw Technical Institute; 
McCudden & Goldie, Architects. 


B.C. Hydro & Power Dormitories; 
Located at Mica Creek. 
Built by ATCO Industries. 


Garneau Towers Apartments, Edmonton; 
John A. MacDonald, Architect. 


St. Genevieve Church, Ottawa. 
J. Serge Lefort, Architect. 


New “Central Research 
and Development Laboratory” 
in Montreal 


Nouveau Laboratoire Central de 
Recherches et de Mise au Pojnt 
a Montréal 


NEW VINYL FLOORS BY DOMINION 
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New plant of DOMCO Vinyls Limited, at Brantford, Ontario, 
for the manufacture of vinyl floorings and fabrics. 


Nouvelle usine de DOMCO Vinyls Limited, a Brantford, Ontario. 
Cette usine fabriquera des couvre-planchers et des tissus de vinyle. 


Mott ep ce 


““Supreme”’ Solid Vinyl 

Bank of Montreal 

Stock Exchange Branch 

Place Victoria, Montreal 
Architects: 

Greenspoon Freedlander & Dunne 


Tout Vinyle ““Supréme”’ 

Banque de Montréal 

Succursale des Agents de Change 
Place Victoria, Montréal 
Architectes: 

Greenspoon Freedlander & Dunne 


“Canadiana” Vinyl Asbestos Planks 
Metro Car 

Montreal Transportation Commission 
Industrial Designers: 

Jacques S. Guillon & Associates Ltd. 


Planchettes de Vinyle Amiante 
‘““Canadiana”’ 

Char de Métro 

La Commission de Transport de Montréal 
Dessinateurs Industriels: 

Jacques S. Guillon & Associés Limitée 
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